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years’ old; and as the towns and cities are enti 
old ; : irely at the mercy of | 
rs Visiting Agent, we cannot tell how much they are worth es. 
aoe $750 of the bills are paid at the price set by the Visiting 

gent. The Overseers of the Poorin many towns and cities are 


tired of this way of doing business, and probably will meet in con- | AH HON) MOT NEES Le Ser 
vention to try and influence the next Legislature to pass laws that 


the people can understand, and do away wi Te eter: 
Sis Wa eesewer ne Rees eae with the necessity of law-  § MILFORD FIRE DEPARTMENT 
oe cost the past years ssscssceececeeees eee $12,479 31 | YOR THE YEAR ENDING FEB. 11, 1880. 
TOCCIPISs ccece vesvensses ‘ 12.453 ' 
cece pec cece o cece yah 09 , 
Balance due the Overseers..scccccccccccec'scces 26 22 : Cash onchand Feb. 8.1879, 00: -n)s 500529 655%* ast & 69 97 
a ' rg Received of: Ethan C Claflin for pay of members.----- 3600 00 
e have drawn from the Treasurer the past year $1919.0 : - + incidentals. .+-+++++0"* Oty 
than last year ; and have not expended the cenroptalion by i ea | ON 7 purchase of hose----- ++ ae * 
i YEPAUSs seeeeeerrerces 
‘lene oe i ‘© Aayon Claflin S. F. E. Co., No. 2, for coal 1 50 
pectfully submitted, ‘¢ Patrick Casey, for old lumber.--++-+++++- 1 00 


ELIAS WHITNEY Pais B Total amount of receiptS.---++serereretsrr res $5165 97 
‘ Overseers ‘| Total amount of expenditures. .-+---> $5053 37 


JOHN MADDEN of the Po 
’ or 
CHESTER L. CLARK, ey Cash on hand Feb. 11, 1880-------+>: 112 60 gateate7 


EXPENDITURES. 


Cash paid 


Gharles FH Hoyt. swans ese cq- passing ot So $10 00 
Wrist RemiGK s 6s < wie ae aa keen uses eo ce 9 00 
Milford Gas tGot. netecet seats One atae sinter STHMMINE 2c7Se 251 20 
Phi holaye oeteee cree ee eye en ee ae 1 00 
Dennis Cabllloccevee teres cots - memcee cua 1 00 
( TUE Morgan. ++» > Esiciamins + seis Ancmaiagings ©9000 a 50 
i Weld: CrosbVtccss sr aces ese cnee re aa 7els 


Henry WT TILA te rte ate otcl ard wien wrens wees ret atennys aye an ae= 304 11 
Wilford Gort, COe NG. Loess cence ss spines 2 essa 162 50 
Hook & Ladder. Common leenet serene nny rte hens me 300 00 


a Wide Awake Hose Co. No. 1----eseesesererr errr’ 285 00 
i. Washington Engine Co. No. 1----s+eesercreerrerre® 717 50 
North star mueine Co. NO.4s .. +. 2 swe cers Sn” 740 00 
Merrill Hovesestet st acerca eee ae 15 00 
Fad eS OCR ANS Ola ge at Sadi a SE 63 40 
Tthatt Kinsiianne cee = ee ete es ores ere cs ete 3 00 
pines Morey sass eee ae ess: tesa ae a ee 10 50 
M Wehdwardeen tate ce cerns com nter ars ae eee 40 00 
Paro Claflimts bake. COs INO. cease ese ccs sams As tale oe 227 50 
Extinguisher No. 1..---ss-eeececeressesseesee eee 166 25 
WER Waiphankscs (eee cs secon et ce eee ce 183 45 
Board of Engineers..--+eessecseesscccesssececsee® 250 00 


William od a Siticldsesste 0 es + sonny cmon are eae ames 25 65 


nt neni vastinenamavea fuer vaathe ; 
panne, eee a — 


as “* @eee a an 4a Ct ba ee Pa ee ees Pees 


freeeasewanes yivase = 


frat a de eee ines 
ee eee wears cansS <= Sas yeuss +930 eaReS ~ - 
PV St Hee tatu Fs Sens Beek Se Seobneds ee seg 
a i 


in Cte b ogee e PERS Se eet dee tee deearae 7 
io wares Ue rte ewe wes ewe te eh epesuce bs Le talents r : 
er i: bala oes ewewen des 68S O 6 ESS we Cee Cane ee haf 
[poe nw + es wer pvreee a Ser eeeioeaat 

u Ethge === sseesaiee ence +ts Rr gn 


ae 


= 


- eae im Cin jeeheai- vets awrite 
> Gag 2° F e PE ay 


7) 
” “ shane, n> = 50 oer va 


" F be roma 6 ges = 
wee ave ti Lene bn imapap tne 


om Bae Ley en ee ae 


oo el 


Or ATO Pte Fast | a = 


Pibte Sw iaa wEF co ae Oy 


; : - een ® ee ane tenes oo sea owed 9% ous es 
. ee oy pees pam? * oe @a64 &% «© 68) Se 6s ieee e354 uT 
shar ptiaboy Joust wpa PT ; —- 
a? fot eh) arin i Fi) OV See oT TX injeseira ff 


1» ~ 7) Oe ae ah fi 

tas » pte pegqynycnee € 2 BLE IH oJ ie mi eng 

; - + | Th eo at as . 

(ixet OF He wus 7 & (ire, | ao ® 4in)| (ALE +7 - ¥. 4 ; ss ale Sr Cat aiid ity Had. 10 9 EMOTES 
+ , 1K ae a stad aX. ; * } iL 
Ee od ee a ap eg: eae 
tush Grebe, ante ST Me re US Me BE ie fees 

rye a elt *psiiel’ it Get) aah iin SHAS fpe. wre pees 

2G ’ y ; . “= 7 
outs, Of - et] ve pe we’ 2 JT ave ays a a) wry © 


40 

Urls Witherell sc aaa sc cee 
GE Moorhouse Ser ee ne. Bae Enis none, 10 75 
ANG tephens ee, ey Se OF Bally Ao" 20 99 
Wet Blanchirde seer eccteee Se ee 41 50 
Henry C SORES arate eee ee 1 40 
Hopedale Machine Cos ss +00 den usse secs. Eee 6 97 
TUNE 92/6: pascal gar nana ao gaa arity cane a 75 
C RaWilker eee nee es Oe 5 
SB Holbrook 220 one a ee Oa 32 25 
Orrint Gilbertecss ck) ES. Bae cS 30 00 
CSE Merri th toe ee oe ae aaa Nope Caetano tani 1 00 
Tb iRock woods made See oe eee 5075 
PULSE Woods... eee es eee 96 22 
Si Piertes. ee see ee eee Winns) 31 
HiUePatrick ee ee ae Se Wetman a B 
RS OT ible eee enn dk cee one Ore eee ae ag, 2 00 
J 1 Battense2 2 es Ee. Os SS ER, 1 00 
CO Woodbury. metus Sat ek se ieee gi REET (0 
A ASINSLTU Is ete eee ae oe eS a ee ey Tee 1 00 
Hopedale stable Co ieee taste weer coor 2 25 
RL SEL ae ees MON ia eh ca eT Nice oO a a 5 
WH ‘Britton’ emit menace aiaca atin Ls aetig 21 a 
Ross, Turner & Chet SOR Oi ean art ily Ra a Se he Ne 495 90 
eMEM artes (si Botias see eee ae oie Ces 8 37 
BAW En TBAT lone ie com rao maats: Rae te 68 43 
ORIEN OTS@ tere ie os oe a es ac, rege tars ieis 3 
James Curran. ee ENC RE bere Co Se Pee 
Mdmardewalker een on eS Shs Lice ae 
CISG'e A" AeBULN rr otoes cyeayea eae ee Bete eee ae OT 
Bartletec Eiligeen een hai ne ec 27 95 
ELAM HERE oe tee eae tet 

$5,165 97 


There have been nineteen alarms of fir 
é re from Jan. 1 7 
Jan. 1 1880, from the following causes : Er UKE ise 


Out of town, 1; grass in cemeter ss cornstack, 1° false 
’ 


alarm, 2; woods, 7; in buildings, 7. 


The present number of members in the d 
epartment - 
dred and seventy, divided as follows: pa aes 
Engineers, 7; Washington Engine C 
; g g ompany No. 1, 49; North 
Star Engine Company No. 4, 46; Milford Steamer Company No. 1, 
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11; A Claflin Steamer Company No. 2, 12; Extinguisher Company 
No. 1,9; Wide Awake Hose Company No. 1, 16; Excelsior Hook 


& Ladder Company No. 1, 20. 
SCHEDULE OF PROPERTY. 


Five engine houses and furniture for the same. 

Two hand engines and hose carriages. 

Two steam fire engines and hose carriages. 

One four-wheeled hose carriage and fixtures for the same. 

One Babcock fire extinguisher. 

One hook and ladder carriage, with hooks, forks, ladders and buck- 
ets for the same. 


Eighteen Reservoirs, located as follows : 
One near the town house, on So. Bow street; one near the 


junction of Main and Spruce streets ; one at Lincoln square; one 
on the Parish common; one on the corner of Main and Fruit sts. ; 
one on West street near Walker’s boot factory; one on Congress 
street ; one on Exchange street; one on Central street; one on 
Jefferson street; one at the junction of Pearl and School streets ; 
one on Walnut street near tue school house; one on North road 
near J. Hancock’s house; one at North Milford ; one at Jonesville ; 
one onthe corner of West and Lee streets; one on Grove near 
Forest street ; one on the corner of Hayward and Parkhurst streets. 


CONDITION OF PROPERTY. 


The Engine Houses are all in good repair, but some of the 
reservoirs are partly filled with sand, and need some repairs. 


ENGINES AND CARRIAGES. 


Washington Engine No. 1, Button & Son, builders, is located 


in No. 1 Engine House. 
North Star Engine No. 4, Jeffers, builder, is located at North 


Milford in No. 4 Engine House. 
Milford Steam Fire Engine No. 1, Cole Brothers, builders, is 


located in the Steamer House. 
Aaron Claflin Steam Fire Engine No. 2, Amoskeag build, is 


located in the Steamer House. 
Wide Awake Hose Carriage, No. 1, is located in No. 1 Engine 


House. 
Excelsior Hook & Ladder Carriage No. 1, is located in No. 2 


Engine House. 
Extinguisher No. 1 is located in the Engine House at Hope- 


dale. 
All the above apparatus is in good repair. There are six 


thousand six hundred and fifty feet of hose in the department, some 
of which is not entirely reliable. 
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RECOMMENDATIONS. 


That the pay of members be the same as last year, and the 
appropriation of the following sums of money: 


T SymOLe MODELER MMe ss cis cic c's ties s.c's sa avig's o'0's $3,600 00 
APGIDENTAIE PENSE ves secs ose tee she ese tress 1200 00 
Repairs of reservoirs) and houses......2sesess0. 200 00 


J. M. WOODS, 
MOSES DAY, 

ASAPH WITHINGTON, 
L. WAKEFIELD, 

M. W. EDWARDS, 

J. B. BANCROFT, 
HENRY C. SKINNER, 


Board of Engineers. 


TOWN OFFICERS FOR 1879-80. 


Clerk, LEWIS FALES. 
Treasurer, ETHAN C. CLAFLIN. 
Selectmen and Highway Surveyors, 
JOSEPH B. BANCROFT, MATTHEW CALLANAN, 
DANIEL J. CRONAN. 


Assessors, 
ANDREW J. SUMNER, PATRICK McGARRY, 
BENJAMIN WARD. 


Overseers of the Poor, 

ELIAS WHITNEY, 
CHESTER L. CLARK. 
Collector of Taxes, JOSEPH H. WOOD. 


Constables, O 


JOHN MADDEN, 


“7 James J. Madden, Martin Broderick, Thomas Donahue, Edwin 


LY 
fi 
yy 


5 
it 


ape ne eaeerqesseneere 


SESE 


Q & 
ig James Powers, [Philip O’Donnell, F. H. French. 


F. Chapin, ~James-Sherman, Thomas F. Hayes, Benjamin 13 
Montague,§$C. E. Clark, Joseph~E.-Batten, Sidney W, Pierce, 


f Fence Viewers, 
ANDREW J. SUMNER AND ELIAS WHITNEY. 
Surveyors of Lumber. 
JAMES BERGIN AND FRANK ROACH. 
Field Drivers, 
WILLIAM FITZPATRICK AND FRANCIS KENNEDY. 
School Committee, 


CHARLES A. DEWEY, ee : 

J. T. CANAVAN, ; Term expires March, 1880. 

GEORGE W. JOHNSON, 

ZIBEON C. FIELD, 

CHARLES J. THOMPSON, 

GEORGE G. PARKER, 
Trustees of Town Library, 

Silas W. Hale, David G. Minton, P. A. Gleason, C. W. 
Shippee, E. D. Bancroft, J. Allen Rice, Charles Lynch, A. A. 
Burrill, Henry B. Thayer, C. J. Thompson, C. W. Wilcox, C. 
A. Dewey, Henry J. Bailey. 


\ Term expires March, 1881. 


} Term expires March, 1882. 
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Trustees of Vernon Grove Cemetery, 


W. IRVING BRADBURY, 
H. C. SKINNER, 


LEONARD FAIRBANKS, 
ISAAC N. CROSBY, 


} Term expires March, 1880. 


} Term expires March, 1882. 


Park Commissioners, 
Henry E. Fales, Dwight Russell. 


Engineers of Fire Department, 


J. M. Woods, Moses Day, Asaph Withington, J. B. Ban- 
croft, M. W. Edwards, L. S. Wakefield, Henry C. Skinner. 


Zibeon C. Field, 


TOWN CLERK’S REPORT 
For the year ending March 1, 1880. 


BIRTHS. 


There were 169 births recorded, of which 84 had fathers of 
foreign birth, and 83 had mothers of foreign birth; 85 had fathers 
of American birth, and 86 had mothers of American birth. 


There were 81 males and 88 females. 
There were 31 births less than in 1878. 


MARRIAGES. 


There were 64 marriages recorded, being 8 less than 1878; 4 
of which the groom and bride were of foreign birth, 4 of which the 
groom was of foreign birth and the bride American, and 5 the bride 


was of foreign birth and the groom American, and 50 both groom 
and bride were of American birth. 


DEATHS. 


There were 169 deaths recorded, being 5 less than in 1878, of 
which 70 were of American parentage, and 99 of foreign parent- 
age; 47 were less than 5 years old, 18 were 5 years and less than 
20 years, 36 were 20 and less than 50 years old, 51 were 50 years 
and less than 80 years old, 13 were 80 years old and over. 


Consumption, 27, 
Old Age, 19, 
Diphtheria, 14, 
Pneumonia, 12, 
Disease of Brain, 8, 
Cancer, 6, 

Cholera Infantum, 7, 
Heart Disease, 6, 
Accidental, 4, 
Paralysis, 4, 
Suicide, 2, 
Dyspepsia, 2, 
Dropsy, 2; 
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OF DEATH. 


Bronchitis, 4, 
Decline, 4, 

Disease of Throat, 3, 
Bilious Fever, 3, 
Typhoid Fever, 3, 
Apoplexy, 3, 
Meningitis, 3, 

Still Born, 3, 

Spinal Disease, 2, 
Pleurisy, 2, 

Hernia, 2, 

Disease of Bowels, 2, 
Disease of Liver, 2. 


Also one death from each of the following named 


Teething, whooping co 
disease of bones, diarrhea, 


ugh, croup, kidney disease, 
dysentery, congestion, blood poison, 


insanity, neuralgia, bilious colic. 


causes :— 
child-birth, 


i i 30th of April, 1879, 
‘e have been 258 dogs licensed since the 30t 
sad ae than last year; 11 licenses were issued for female 
2) J i 


dogs, and 245 for male dogs. 


There have been 47 liquor licenses recorded for the year com- 


mencing May 1, 1879. 
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REPORT OF THE 
TRUSTEES OF THE TOWN LIBRARY. 


To Tue Citizens or Mitrorp:—The Trustees of the Public 
Library respectfully submit the following report: 

The past year has witnessed the great business revival, and 
though it has caused a diminished circulation of the books of the 
library, we must not infer that it has affected its usefulness; for 
active business, though calling less for the lighter ephemeral litera- 
ture, produces a demand on the past for the results of experience. 
It claims less reading for mere diversion, and seeks more for that 
which can aid it in the activities of the day. 

What books a public library should afford, is an important ques- 
tion. Certainly there are some it should not afford. Said a librari- 
an in answer to the query: ‘* What books do you want for your 
library?” ‘* A copy of every work printed.” Loud protests have 
arisen in Boston and elsewhere the past year against this wholesale, 
undiscriminating mode of buying. That book whose hero is a run- 
away from home, with pistol and dime novel for companions, with 
adventure the object of his search, is fraught with as much danger, 
and as thoroughly pernicious, in character, as association with the 
gamins of the street. And yet many a mother, who would not tol- 
erate her child’s association with the latter, is unconscious of the 
insidious presence of the former. Under the guise of reading, her 
child, she thinks, is learning. Yes. But what? How to pass the 
time in what is worse than mere play—mental debauchery. Ree- 
ognizing this fact, the school board of Boston has caused to be 
hung up in the school room printed lists of not only such books as 
have a bearing on the subjects studied, but such as are noted for 
their bright, genial fancy and real merit. Novels will be read, but 
let them be like those of Scott, Dickens or Thackeray. Let them 
be at least as good as the Arabian Nights or Robinson Crusoe. 
Show us the boy who pores over Bri-tol Bill or Texas Jack, and we 
will show you an incipient burglar or ruffian, and if he does not at 
last fill the bill it will not be from lack of appropriate reading. 


Where a few years ago your committee saw empty spaces and 
plenty of room, they now behold shelf on shelf, well occupied and 
full. Room will soon be the library’s need. The time is approach- 
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‘ ‘ ; ag ater ‘ 
ing when private munificence will stand conspicuously a in oe 
town’s adornment. In the words of Daniel Webster, we have pas 


through ‘‘our long contest with unreclaimed LS lee 
7 of glory ar of Independence, the irs ry 
man, our agony of glory, the war 0! first vict 
of peace, the formation and establishment of our ca aminieper =F a 
heroic vindication, and at last we are ee ahah a fone ie 
5 rorld has ever seen. is era Wl U 
ten nae Saas transpired in the republics of the past. Large- 
ak effin ill ri : advancing 
hearted, generous-minded men will sp: paianae bap se ate 
; ur cities and larger ; 
wave has touched many of 0 ! eee 
i ; ed, libraries erected, anc pa 
have been built, schools endowed, rie ear ae 
. ilford will yet exhibit the crown anc 
commemorated. Milford will} see pe 
i iti i “nok manhood. Freedom may yet sp 
highest citizenship, of noblest As . eA 
omni “ati : lofty column in public square. 
to coming generations from ates ack lean 
ibrar lls the coming youth may yet Ss} 
marble tablets on library wa g you ead cere ea 
Ol eace hath her victories no les 
names of souls heroic. P ietor 
than war, but the heroes of war made the victories of peace possible 
2 


Respectfully submitted by Committee, 


S. W. Hare, Chairman. 


The Committee recommend an appropriation of one thousand 
dollars. 


To Tue Trustees or Mirrorp Town Liprary :—l aaa 
herewith my sixth, and the twenty-first annual, report of the towr 
library. . ; 

The library year commenced Feb. 10, 1879, and ended Feb. 7, 


1880, and the library was open 306 days. The whole number of 
books taken out was 34,490, against 36,306 the year previous. 


j y y . 7S eovoe aeseee 452 
Largest daily circulation, Feb. 22, 1879. ‘eres a. 
Smallest ‘* ae June'10, 1879. --c-cee-seeeeeree 


The number of cards issued during the year, 527; making 
total of 2385 since the adoption of the slip system. 


i deli Sera es He | 
Number of postal card notices sent delinquents. .-- d 
Number of books recovered by personal application---+++++. + 


Number of books not returned, 5. Lydia Jones, 372 ie ae 
left town; resides in Conn. John Powers, Mendon road, 167 Be 
taken out July 19, 1879, Delia McLaughlin, West street, (oo ¥., 
taken out May 3, 1879. 


The volume reported ia last town report as not returned, was 
recovered early in the library year. 
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During the year 4 volumes were stolen by a professional book 
thief, who 1s now serving a year’s sentence in the House of Correc- 
tion, for the same offence in Clinton. The 4 volumes were recover- 
ed by the prompt assistance of Sheriff A. B. R. Sprague and Chief 


of Police Washburn of Worcester, to whom our special thanks are 
given. 


There has been collected for fines, $61.71; 
$5.70. The number of actual readers 
been kept since March 1st, 1879, 289 d 
average of over 31 daily. 


and for catalogues, 
in the reading-room has 
ays, amounting to 9053, an 


The number of books added during the year is 138; by pur- 
chase, 126; by donation, 6; by binding Magazines and Patent 
Office reports, 6. The books donated were from U.S. Treasury 
Department, 1; Surgeon Gen. Barnes, 1; Massachusetts State 
documents, 4. I give below a statement 


showing classification, 
growth, size and use of our library, which I trust may be of inter- 
est. 


All of which is respectfully submitted, 


, NATH'L. F. BLAKE, Liprarmy, 
Milford, Feb. 13, 1880. 


Se ; | ¢ 2m ae 
SEES eee Un tated 
s2 15] a: | s? | 38 
A. \ History's tes. oot ot eae 362) 7 | 369] 945 800 
Bu Diography... ... .eeeeee. 542 | 20] 562] 916 913 
C. Oratory, Politics and Law | 514] 5] 519 88 100 
DL DEV ela ins class ore ee 452 | 11] 463 | 1765 | 1703 
HOSE CICUCO. gears e sos cee nee 614 | 20 | 634] 887 801 
F. Fiction ..............5. | 1831 | 31 | 1362 l20117 18955 
G. Miscellaneous .......... O74 | 12 | 586 | 1857 | 2955 
Pee OliCIDi snc cscs cess ee 322 |....| 322 | 235 156 
DL OCW Vea sah cee ee eee cee 259 | 11 | 270 | 530 537 
emer UVODLC ies wc age 477 | 21] 498 | 9446 | 8270 
OLA sear etree cae ek 447 
Accession during the year.... |....../138 
No. of vols., as per catalogue |....../....| 5585 
ircuianiicc scoters teeeeeleeeele eee (86306 | 34490 


en ee ete a a ee are Se 
Per cent. of Fiction and Juvenile in 1878, -814 nearly. 
66 eS us 1879, a little less than .79. 
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TREASURER’S REPORT OF MILFORD TOWN LIBRARY. 


Dr. 


Sees sco PLoS 
Cash from last report. ..--- esses eeee eee cere $193 


E C Claflin, town appropriation. ..+ seeeeseseeserseces 
one-half dog tax...- 


66 66 


Librarian for fined. 0s. disenceues 


66 
66 


6 


FENSUTATICO Hel telete ote tale 


Gare Jc noe 


Goal setae ene 3 
Printing .....- 


catalogues....-++26+ 
old papers.-------- 
books lost.... +++. 


eoereeeves 


eooev ee 


Cr. 


TADYATIAN « «ssn secee a evas wee eas esas 6 
Care of reading room. .--++++eee cers 
Rent of rooms....-eseseeeee see 


eoooe 


Binding... - sees secs esses ee eceecees 
Papers and magazineS..----++-+++ee+-es 
Pookswsist.« sides awe Newer... Aleve. oe 
EXpressS....-s- eee er eee ee cece cceeees 
Stationery and incidentals..--------+-> 
Blocks striew. Son.c8 Att. Se res ee ae 
Index Book... 2. eseeecccccccecceeence 
Matting. .... see eeee weee ee eee ee ceenes 
Covering Paper...-seseeeeeeeceee cece 


Balance in treasury----+-++e+eeeeeee 


core eosee ee eee 


sce eee 


J. Auien RIcE, 


39 
800 00 
248 51 
ae (sal Fal 
AA EK: 5 70 
So iad Hy lp 
Seowez 2 42 
$1315 06 
oto SUG 
stmeee 1070 
wa, dan 200 00 
ae oe 57 00 
ae. EROS NOU 
seein é 30° 76 
coe Pec 
nt eM 36 68 
law 68 90 
see T4448 
Cyathea. 3 00 
ee 10 95 
ot aes 6 00 
Bee craters 2 00 
ees chats ae as 
sateateis. 2 to 52 
wou eare 205 -o7 
$1315 06 
Treasurer. 
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REPORT OF THE TRUSTEES OF VERNON 
GROVE CEMETERY, 


For the year ending February 15, 1880. 


We have given deeds of six lots, for whi \ : 
sixty-four dollars. i which we have received 


Th -two inter . ‘ 
vate ere have been fifty-two interments in the cemetery during the 


The treasurer submits the following report : 


DR. 
Lo cash paidstredsnrersines tits os. iss sos 

ee JPORGSs Cressi De ere eee eae ee - ee a 13 
ce RUEELOTIDIANGS pane = cloaaticar css oe cee ere cee 1.95 
s ered OF labor.'< s+ te mutas os Maanatees Ase kl. 10 25 
ce “* Bartlett & Ellis, repairs..........-006 2 55 
$65 76 

CR. 
By cash received sale of lots.....00ccees.ceceerace 64 00 
interest from W B Dyer eatatee tres ss cee 9 00 
is Eunice Albee estate..........6. 6, 00 
Theron Holbrook. estate.....--s.0+o+s- 6 00 
$85 00 


Balance in traasury...sssesesseeecre ss ce $19 24 


W. I. BRADBURY, Secretary. 


W. IRVING BRADBURY,) ,, 
H. C. SKINNER, } Term expires March, 1880. 


JOHN M. WOOD, : 
J. ALLEN FAY, ; Term expires March, 1881. 
LEONARD FAIRBANKS, 


ISAAC N. CROSBY, ; Term expires March, 1882. 


REPORT OF THE PARK COMMITTEE. 


At the last annual town meeting the undersigned were elected a 
committee to have, in conjunction with the Board of Selectmen, the 
care and supervision of the town park, and to make report of their 
doings to the town, Pursuant to the above vote, we submit the 
following: 


The town appropriated $100 to be expended in replacing the 
trees previously set upon the park, and_ which had died, and in 
planting trees in the grove as should be found necessary. ‘The 
committee have procured and planted 112 trees, of different varie- 
ties, at a gross cost of $99.75, leaving a balance of 25 cents of the 
appropriation unexpended. 


The trees procured and planted were principally maples of dif- 
ferent varietics, elms and lindens. About 60 were needed to fill 
the gaps in the rows, and the balance were set in the grove. The 
parties from whom the trees were purchased will furnish six more 
the coming spring free of cost, to replace any that did not grow. 


By careful preservation of the trees now growing, and the 
preservation and use of the seedlings that from year to year spring 
‘up in the grove, the committee believe no further expenditure of 
any great amount will be necessary. A small outlay from .time to 
‘time may be wise to procure trees for ornamental grouping, etc., but 
‘the amount which should be expended in this direction will be 
small. 


As is well known, two ancient drains, or water courses, enter 
the park from the north side, and the water flowing therefrom, to- 
gether with the overflow from the spring, is carried through open 
ditches, or soaks into the ground, at the loweror east side of the 
_ park. 


The committee earnestly recommend that suitable covered 
drains be constructed connecting with the drain built by the town, 
near the land of A. W. Keene, to carry off the water, and that the 
‘scrapings and refuse of the streets be used to grade up the low 
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places, and make even and uniform the surface of the ground; 
for that purpose, we ask an appropriation of $200. This being a 
complished, little else remains to be done, except to take care 
what we have and let nature do the rest. A taste for landscap 
gardening and park decoration in cities and towns, is rapidly gail _ 
ing and extending among our people, and cities and towns that 
not take measures to provide themselves with suitable parks a 
commons, are behind the times. By the public spirit and liberali 
of our older citizens, we have a park which, with care and judicio 
improvement, can be made equal, or superior, to any one owned 
a town of the size of ours in the State, and it simply remains f 
us of the present day to carry on the good work begun 15 ye 
ago. A reasonable outlay from year to year to make our town a 
tractive and enjoyable, is money well expended, and will earn fe — 
us the gratitude of future generations; anda park such as ow 
properly preserved and fostered, will be a continual source of pri 
and enjoyment to the people of Milford. 


OF THE 


AND 


Respectfully submitted. OF THE 


DWIGHT RUSSELL, 


Z. C. FIELD, Park Committee. | RD 
H. E. FALES, OWN ¢ i} M y 


: 
| 


FOR THE 


SCHOOL YEAR 1879-80. 


MILFORD, MASS. 


Cook and Sons, Sterm Job Printers, 


Journal Office, 1880. 
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REPORT. 


The School Committee submit the following report. 


js Lhe appropriations made for the support of our schools the past 
_ year were as follows : 


For salaries of teachers..-.++cecesrssrerer errr” $16500 00 
salary of Superintendent. ..+seeeeeee tT eee 1200 00 
expenses of evening SCHOO! > saaanieee eng cow oe eck 500 00. 
Gare of schoolhouses..-+++secseseeres sores eee ’” 1000 00 
Bete, , RPL irteretctata a ore etn s o whataher eae cere in alate Si 1000 00 


BOARD OF SCHOOL COMMITTEE, 


Snes ca hap ee ae ac Mek saat decane et 1000 00 

Be cident nls com a’ 'aicie © 6 wisis"e "alain auerenreven «Seis SS 750 v 

,. MATTHEW CALLA received from dog tax.-ccocesesesesesrs errr” 9 Ga 

pak ; NAN SANS itera oes 

OY LCHARLES A. DEWEY, 3) shermseeD ites received from school fund 220 35 

pon $22,482 09 
K2ad GEORGE W. JOH _ The expenses of the year have been : 

ch:  @ ZIBEON C. FIELD SESE } Term expires @alaries of teacherS------ceseeeesessr erste $15984 50 

; 1881. Salary of Superintendent. ..-+e-ssseererers restr 1266 66 

Cead a Care of ROURER Oe Cor Ce eek erate conte ese 958 O1 

Alec Eon Tern een Be Fe car acme ee re nen ee 973 29 

frock - PARKER, t eee LE rigs ROR ORI A ERR SE IE a 1005 08 


“Fyening school....+sseesescssssceerer eres 443 99 
ERA sence eS SR TORIOOR GHG OEE’ 1197 20 


———— 


$21.828 73 


2a JOHN W. ALLARD, 


“2 


Superintendent of Schools. 


_. During the past year, 4 change has been made in the important 
office of Superintendent of our schools; and your Committee deem- 
ed themselves highly fortunate last summer in securing the services 
of one so well qualified to discharge the duties of the office as Mr. 
“John W. Allard. Possessed of those qualities of head and heart es- 
sential to success. in such a position, he has had a large share of 
practical experience as a teacher in High schools, and elsewhere, 
and has served as School Superintendent in other towns for a con- 
siderable number of years, in an acceptable manner. He has now 
been with us, acting in that capacity, for two terms, and your Com- 
mittee feel entirely satisfied with the work he has done in supervis- 
ing our schools. 


We believe in the great importance, or rather the necessity, of a 
good Superintendent in a town like Milford, in order to maintain 


1 


the due efficiency of our schools. Some of our citizens indeed think 
it is incurring a needless expense to hire a Superintendent to do the 
work formerly done by the committee ; but we look at this matter 
in a very different light, and we are united in regarding this expen- 
diture as an an eminently judicious one. Considering the large sum 
of more than twenty thousand dollars annually spent in the educa- 


tion of our children in the public schools, it is surely of the first im- 
portance that this money should be ex 


pended to the best advantage. 
An able and impartial Superintendent can do much to aid the Com- 
mittee in selecting suitable teachers for our schools, and in promot- 
ing those who are worthy of promotion, in case an opportunity oc- 
curs. And our teachers should be instructed by him as to the best 
modes of maintaining good order and discipline, of imparting knowl- 
edge to those under their care, and of awakening and stimulating 
their interest in their studies. ‘There is an immense deal of money 
wasted in this country every year, 


from the want of this very thing 
—suitable supervision of our common schools. 


3) 


TEPAITS. o-- ee cere ee cesses Sees iageiaey eae ; 
incidentals ..-seeseeerese cere Sissearactestt yaad 
evening school..--+-+eerrssree+ 


$92,500 00 
EWEY, Chairman. 
| rt ‘i f THOMESON Secretary. 
Ci 4k & Sar JOHNSON, 
Leek eh AV ATER 
M. CALLANAN, 
iG. G. PARKER. 


NG. 
PAID FOR TEACHI 

+ . eres. ~ $1497250 
Silas W Hale. «Ww. ¥s aot, setton Bec Gek 


° ee? Cie BIT 00 
Clara M Howard. -2sissevw deren «see y WEVASES. 27. 487 50 
ting M ‘Bancroft. ..-. «oA 2+3 -hites -BeneNs ess) 87 50 

Millie BGodfrey..--:psespeseceerrnrren set) he 
Mary A Parkhurst. .& Gers ees «27 5 616 00 

Mrs Jennie A We hiting.<o bP aetae ssn ean 2553 114 00 

Be oaral C Belcher is) peng ing mee” Repu: 
Mary J” Kellegaglivecs sero t hed: gui ate 306 00 
Ada A Skinner-+ papel ae Oe Rae ee cee ae! ons we nt 
Aticag hy GRAIG We 3p EA RIN eT ag 00 
Biller A Mopar: tere tne seth oases Shee ee eT 8 306 00 
Mary F Devin: Bete nt cay pbeice: Sut ecian: haunene sé 216 00 
Bya Rybuapet,- ain mpl mira aii ae hs EEE 400 00 

AEE ean AER aye byrar seem Ranmenees SEP NUT 
Carra V Saddler. .- a's +i £4 fiers o se a AE ove og 

Prvilla B Goole -signous ant iit itat ieee Ae eae 306 00 
Mary F Aylward. .k=*4 AG Sing a sehaMRIR W,LARSS 396 00 
Minnie L Mann. .sf erie eee oe OR ee 396 00 

X Carrie L Harris»: - 5 Sah ee 396 00 
Kate E Martin. &'+ 


ante 306 00 
Jennie M Russell. . /-% ate Pet 


In order to secure competent supervision, to procure and retain 
the services of a suitable Superintendent, there must be a reasona- 
bly adequate salary attached to the office. And so we regretted to 
see the annual appropriation for this purpose cut down from fifteen 
hundred to twelve hundred dollars. We cannot think this good 
economy on the part of the town, and desire specially to call the 
attention of our fellow-citizens to the expediency of increasing this 
appropriation. : 


While we thought this reduction unwise, 
duce the salary of the Principal of the 


we have seen fit to re- 
salaries of three Principals of our Gr 


High school to $1500, and the 
ammar schools to $600 each. 


Although we are well aware that this town cannot afford to be 
extravagant in any direction, 


we do feel that the education of the 
common people is essential to the prosperity of the State, and in- 


deed to the very existence of the Republic. We feel that what is 
worth doing, is worth doing well, 


and that the community should 
willingly pay whatever may be necessary to maintain in all their in- 
tegrity those great pillars upon which rests the whole fabric of our 
national liberties. Let not the citizens of Milford, then, be dispos- 
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Aer oA 306 00 
Susan E Inman.-..+-++ we LOS. ALAR 306 00 
o closely, as they appropriate money for the ser- Faustina M Knight. de. see eee 
vices of those engagéd in that most important work of training up 
our boys and girls to become useful member 


eu: ecto acre 342 00 
' Le ON Saou echidna EE eeieccke ier 
iS eaiash af Kate Chapin..--------+2eeecrrs 


Pape es scm 306 00 
(aM Barrys cre torent cna 
After due deliberation, your X Talia 


Committee recommend the follow- 
Ing appropriations for the coming 


ee 506 

Anna L Adams. - 4-44: hb Sever Sere Ree. ae tt 

year: Annie E Sheldon. ¢-. ++ warn, S350 SE tet cietoteliens.o1® oa 00 

For salaries DNLCSCHSrA tee ee ee seeee eee $16,500 00 8 Eldora Shed Na nee CRAG % one ee eee aOR OO 

salary of Superintendent.............. sseeeees. 1,500 00 Maggie F Mae i fe PE eats che RO 306 00 
care of SC DOIRGESES vac nae ec ne Rene mn Re EN: 1,000 00 Maggie L*Murp Mi Be ere ARERR e SARE Or 

IE. onc onne an eat iar Pe Pee maa iter Susan. E Broderie’s. -- 
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Hannah M Broderick.......ese0. 
Mary E. Cochran. }|3.(2.4 (* Deaeirtct: Ar aa.” Oa SOibTE 
Sarah F Burns. 22.0% “aA tuinigges iat ce a the 
er Nerd ore at Spa h a IORI 
Ann Angusta Cay. inne key, Sele eae 306 00 
Jennie L Goodrich. 22/14 PPAL MA DETR, aan 
Lao Ii aaa 306 00 


Ut 


A Oreanna Cheney... Ei QIALCE 

x Amanda C Seat ak : 4 é2 Sad: eet ity 
Julia E Connolly. . 3. é ee Oy SE en feeron 
ana aaa Spd Oe Groped ech Boe 102 00 


t £ 
oe wanweoene 
te cere eee ereaeeeeeoeee 


Emilie T Hart. Jiao.e = 306 
00 


XFlora MICA EG he Leip cere Geos 
malig aWa Cook odes sce ac cere. a pied: pee ect 
/Mallie F Clanson re ene op Hinas aCe OPN nga a 50 
eenweveerocesee eee eeeeeeee 00 
eee $15,984 50 
cere eceeeee reese ee eee es eee e ose 515 50 


$16,500 00 


Unexpended 


ADITODMAb Ole wae veces cae cee ete SLE DOU 
-- $16, 


SUPERINTENDENT. 


PONG WESINONUS. <s.e rcs: a... 
ee ae LA Ses es, hee ee $666 66 
wa etettie chs a co Ore ea ee 600 00 


—— 
—_—— 


BPUCOPGA ONS acs ent is ts seecess, 81200 00 $1266 66 


Exceeded appropriation.............- 66 66 
——— $1266 00 


CARE OF SCHOOL HOUSES. 


Bilas yy = Faia: ov ees. cee 
LN Kelle gis ME eee seen $ 97 50 
Ma Re 150 35 
PAGrICK DOUSIUEC teens. aie Cypser ara es 
Te Wight ceo ee sie uN ont Gate ec ed Biinae 
SEO eg MERE BLAM taste sages 121. 50 
asta We cinieinais se ocean ee 36 00 
Wallace Stimpson... ec oe Bath) 
Carrie L Harris..... a ee es ae 
RIE aera econ 6 Sous 5 cate aca oe Ht eae eee Pein 
Ao Ope sens ag ges “EE BRS Ons ee 18 00 
[Sab ksi TON RE ERO 6 00 
PeCounplivec tere et eee ue hey “i 
HaunateM Broderick rs te on 
Tie, Ieee: a a i ae eta eae 12 00 
rae Sa ok ok Re a ae aE 18 00 
Siateaetat ears tats rere eis ecte 4G 108 00 


eeceecrereer snes eeece 
eeorere ee eee sese 


7 
18 00 


Kate AbaWeallace swiss ciel lorem 10 010-0070 Srohessysioseiss eines oe 
Wmilias DALLA ee elses ole w ce ceca we «oo na sess erie Soe 18 00 
Flora M Knowlton...-cscseccescececessesesssrrce® 12 00 
Hiv. WE Coole oie Ui csecosises inne re = penne 8 » 9 ees Onis rice 

eaters 54 00 


: 6 00 


Mary Milan. ..c-ssesceccesccccescrcrseesere® 
Patrick: Maddetecccsccveccssuvceedanrcssesers se © 18 00 
John Brannonn. hes ot Se Hale e ocveam crerewinee¢ © PFN © 86 00 
Srsarielt BrOderiGk vss tio: osm evere cera ninyviee 0 wis lois # # ¢ SRB 18 00 
Maryn de Kelley A2d -tetets-.010, senveseieweasinnernnwrey ss * 208 18 00° 


$958 O1 
41 99 


Unexpended -.--.seeeeeeeeccrees 


—_—- 


$1000 00 
Appropriation for care, $1000. 


PAID FOR REPAIRS. 


Field & Crosby, lumber for various LEpairS.--s eee ees 
John W. Simonds, cash paid for YEpallS----eeeeereeee 
E. M. Noyes, repairs at sundry school houses..+++++e: 
Gaylon Davis, shingling Braggville and West st. school 
TlOUREN.2 ce ea atees sacs oir Sey tinue cee onal ota ica 173 00 
Eldredge & Beatiey, sundry LEPAUWS s eeeee eee eeeeeees 119-73 
J. E. Batten, carting desks, &C.---s+ssesscsesterees 4 92 
Jas. Bergin, repairs at High school, So. Grammar, 
Plains, City, &..-cc-esecctecseeesceceseres 
Jas. Bergen, Shingling Bear Hill school house..-++++> G5AOT 
Bartlett & Ellis, repairs to doors, &C.-++---+e+reecrs 8 59 
do do of stoves, &C., &C.eee errors 37 12 
Geo. H. Kendall, do at Claflin gchool....esseeeee 6 05 
T. EB. Morse, glazing, &C.----+seseerers sesserees: 42 26 
J. W. Harris, repairs of stoves, Rigi pelst cine oe eee 69 78 
Sidney W. Pierce, repairs at High school and Braggville 14 74. 
N. England Furnishing Co., desks at High school..--- 80 00 


$952 45 
52 63 
$1,005 08 
1,000 00 


$ 88 41 
27 43 
48 43 


136 02 


Charged by the town for grading school yards.++++-+- 


Appropriation for repairs---+-++-++errsrerersrete ses 


Exceeded the appropriation .---+++esrrersrerrccrs® $5 08 


PAID FOR FUEL. 


Barney & Son, for wood, delivered in spring-.-++-+++- $ 40 28 
do « ~=©6 &*-~—  gontracted for in the summer, 83 83 


Field & Crosby, ‘* coal, delv. in spring.++-+++s+s++++* 262 90 
do “© 6 © gontracted for in June---++++ 581 78 
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8 
E. H. Hildreth, shavings.....sesesecsscavccsvecces 


Bh 0 Bh Laouhoron Quan een nae nen nee 


Appropriation for fuel......--sccescsscoees $1,000 


PAID FOR EVENING SCHOOL. 


BH Montague, janitor... ....eseee ee ese eee eevees 
Chas. J Thompson, teacher, spring 1879....++.-..6. 
do =e winter 1879-80.........4- 
do ‘¢ for cash paid blackboard, &c. 
Field & Crosby, coal.....scsescssecsececccccscnces 
Charged by town for Gas. ...scsecesesceececcecscess 


Unexpended ..ccccscccssccsscccscscencvverers 


Appropriation for Evening School, $500. 


John W Simonds, cash paid for rent of office, 1878, 
books for indigent pupils, desk books, and sundry 
school supplies......cescsccccecrscoscercscacs 

John. W Simonds, cash paid for books and furniture in 
Superintendent’s office........ cece eee ee ceeees 

John W Simonds, sundries for school use......-.+-6- 

Thomas Donabue, truant officer. . 2.2... ees e oe wo cees 

Thomas Quirk, use of well at Plains.....+..-eeeeseee 

John Gleason, sk PLOUORED ae apcca cece es 

Richmond Stone, ‘ No. Purchase, 2 yrs..... 


John Madden, oy 
Timothy Wallace, ‘ 
.O B Parkhurst a 


WVieStesukeelio seta strels 
BEST EMI ese scereyo ateters 
Old Town House. 


G O Hatch, e Hopedale.......+«eeee- 
George W Stacy, printing, ink and stationery.. 
George G Parker, rent of Superintendent’s office...... 
Cook & Sons, printing and notices.......sseee seers 
George E. Stacy, for services as secretary....++..----- 
J W Harris, sundry supplies......---ssseeees ceccee 

2; furnace and pipe for High school......... 
H E Morgan, chemicals for High school.......-.-++.. 
Milford Gas Light company, gas at High school....... 
R C Eldridge, repairing clocks. ......- seeeee cece eens 
C W Wilcox, ee 3 Mea che POOR Se cas «ee tees 
A S$ Tuttle, school supplies..--...e esses eeeesee eee 
John Gaffeney, labor.......---ecee cece cece cers cees 
D B Jenks, stove pipe and labor... --++. esse sere eens 


4 50 
$973 29 
26 71 


$1,000 00 


$ 10 50 
143 75 
225 00 

11 74 
13 00 
40 00 

$443 99 

56 O1 


$500 00 


$163 92 
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9 
John W Allard, for cash paid for books for teachers’ sao 
desks and indigent pupils..---++--+srrerrreeres 86 = 
$1197 20 
84 89 


Tnexpended mace meen ssars rst itt ett ne 


$1282 09 


Appropriation by vote of towN-.---+++++++> AE a 
State fund for schoolS.+-++++++sseeeerer ah ‘3 


One-half the dog tax-.++++sseseeeerrerees eieeetns 


Whole amount appropriated by vote of the town for 


EE NTE PERE Ce a he 
Amount of State fund and one-half dog taxX.-----+++: 


$21,950 00 
532 09 
$99,482 09 
21,828 73 


Total appropriations. «-----+++eecsererrtrr rete 
Total amount of expenditures..--++++eeeeeeeree 


—_——— 


Within the total appropriation... ----+ersrrerrrrs $653 36 
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REPORT OF THE 


SUPERINTENDENT OF PUBLIC SCHOOLS. 


GENTLEMEN OF THE SCHOOL COMMITTEE: 


In compliance with your regulations, I respectfully submit my 
first annual report, which is also the third of the consecutive series 


of annual reports made by the Superintendents of the schools of 
Milford. 


Your schools have nearly completed the work of another year ; 
it is my present duty to record the results. The history of any 
year does not often differ materially from that’ of the preceding, 
except in those perfected changes which spring from steady growth 
and healthy development. The noblest growth of a State comes by 
a slow but constant development of all its resources. A compre- 
hensive system of free schools, which is a main and essential ele- 


ment in the prosperity of the State, cannot form an exception to 
this law. 


All our citizens are interested in learning how public money is 
expended and what results are sought from the expenditure. It is 
my purpose to show clearly to the town, which has so willingly fur- 
nished the means requisite for the support of the schools—our edu- 
cational resources, the system under which our schools are man- 
aged, the work which they have accomplished during the year, the 
deficiencies and obstacles now lying in the path of progress, and the 


steps necessary to avoid these deficiencies and surmount these ob- 
stacles. 


When I entered upon the duties of the Superintendent of Mil- 
ford schools, in September last, all the teachers had been assigned, 
the promotion lists had been made, and were on file in this office, 
the schools had been fully organized, and one-third of the school 
year had passed. It was my first duty to inform myself thoroughly 
in regard to the wants and condition of each school. A single 
visit, however long, could not give the needed information. Schools 
must be visited on many different days, and at different hours, to 
observe the varied phases of their work. First impressions, though 
lasting, are not always just. In several instances I have been 
forced by subsequent visits to modify materially, or completely 


change, opinions which had been based on secondary evidence or 
previous visits. 
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The general heads of “inspection,” which embraces instruction 
and “examination,” include the most important duties of a Super- 
intendent. ‘An English writer says: 


* By ‘inspection’ is meant the process of seeing a school at work in 
the course of its ordinary routine; noting how it 1s instructed, warmed, 
ventilated, furnished and supplied with apparatus and materials; how its 
journals, registers and other records are kept; what is the course of edu- 
cation, physical, intellectual and moral, which it supplies to its scholars; 
whether it is conducted on the most approved system of economizing time 
and labor; what is the order of discipline; what the relations of the 
scholars are to the teachers and to each other; how the teachers give their 
lessons, and how, in all respects, they are qualified to perform, and do per- 
form, their duties. : : é 

By ‘ examination’ is meant the testing, by written and oral question- 
ing of the scholars, whether the results of instruction given the school are 
satisfactory.” 

While seeking to combine in my work the most essential things 
embraced under the above general heads, the duties of inspection 
have seemed the more important even to the present month. Ex- 
amination, especially oral questioning, will be more searching and 
extended during the coming term. 


SCHOOLS AND SCHOOL BUILDINGS. 


The schools of this town occupy two brick and eighteen wood- 
en buildings. The care and expense of keeping twenty school- 
houses with their furniture, out-buildings, and inclosures in proper 
repair, must annually be great. If needed repairs are not made in 
due season, the schools often suffer, and the final expense 1s 
doubled. A committee having ample funds can in two or three 
years save hundreds, perhaps thousands, of dollars, by acting 
promptly on the weekly reports of the Superintendent. 

I understand that several extensive but unexpected alterations 
and repairs were made early in the year. Many minor, and some 
important, ones are now necessary. The South Grammar, Park 
Grammar, North Grammar, Old Town House, Fountain street, and 
perhaps other buildings, should receive early attention. . 

A change of the partitions in the upper room at the’ Town 
House would give another good school room, and perhaps enable 
you to dispense with one teacher in some less populous neighbor- 
hood. 

In all New England towns, great improvements have been made 
recently. in’ the condition of the school buildings and grounds. 
Nearly all your school premises, with a few notable exceptions, 
have suitable out-buildings and are inclosed with substantial fences. 

The first requisite of a good school is, in truth, a good teacher. 
Yet all parents recognize the helping influences of pleasant home- 
surroundings upon their children. A due regard for a healthy and 
pure culture of the children at school, demands that all the material 
circumstances of their education and sports should be clean, pleas- 


ant.and salutary. The school yards, and not the streets or neigh- 
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boring premises, are the proper places for the children to enjoy rest 
and recreation during the recesses and intermissions. ‘These 
grounds should be spacious, well-graded, enclosed with neat and 
strong fences and adorned with shade trees wherever these will not 
seriously interfere with the children’s play. The South Grammar, 
the Park and the High School well illustrate these principles. The 
grounds of the North Grammar (Plains) school should be drained 
and enlarged; those of the Claflin, your finest school building, 
should be fenced. 


SCHOOL CLASSIFICATION. 


Thirteen Primary schools, sia Grammar schools, with their sev- 
enicen different rooms, eight Mixed or District schools, one Evening 
school, and one High school, have been taught during the year. 
Forty-rwo teachers have been employed each term. 

Under the old system, I am informed that pupils of average 
ability remained in the Primary and Intermediate grades—both be- 
ing now classed as Primary—from three to five years, then lingered 
in the Grammar schools from five to seven years, and then the sur- 
vivors entered upon a High school course of four years. Last year’s 
report states that ‘‘the dreadful slowness which prevailed in the 
methods of promotion has been removed.” Under the present SYS- 
tem, which was devised last year, the average primary pupils can 
reach the Grammar schools after four years of easy work, and the 
Grammar school children will be well prepared for the High school 
at the end of another four years. 

Many children can complete the Primary course in two or three 
years; but, as a general rule, it will be the safer and wiser plan 
for the pupil to occupy all of the allotted time in accomplishing the 
work of the several grades. 

In hundreds of Western towns and cities, andin scores vo! New 
England towns, the Grammar school course is well completed, ac- 
cording to the four years’ plan which you have indorsed. 


SCHOOL ATTENDANCE. 


Before reporting upon the Primary, Grammar and High schools, 
I wish to consider some great hindrances to educational progress. 
Irregular attendance, next to poor teaching, is the greatest obstacle 
to the success of the schools in this State ; these are often intimately 
connected as canse and effect. Over-crowded school rooms, especi- 
ally for the Primary grades, are discouraging and ruinous iv their 
effects upon teachers and pupils. These topics, except attendance, 
will be discussed under the head of **Primary Schools.” 

A Superintenden is expected ‘to exert his personal influence 
to secure general and regulir attendance in the public schools.” 
Hence it has been my aim, not merely to bring within, but also to 
keep within the school rooms, as many as possible of the children of 
Milford. Of necessity, there must be many instances of absence 
and lateness. Harsh and injudicious attempts to reduce these be- 
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low a reasonable number, will drive needy and delicate children per- 
manently out of school. 

But, after making all proper allowances, no good reasons can 
be found for even one-half of the daily absence marks. No unusual 
sickness existing, ten or fifteen pupils have often been absent, even 
in pleasant weather, from a school of 50 or 60! 

A few teachers do not grasp the connection between a good at- 
tendance anda good school. True, a good attendance may exist 
in apoor school. But I have never seen a good school where poor 
attendance was the rule and not the exception. Would that parents 
could see as clearly as our earnest teachers, how important it is for 
the children to form early a habit of promptness and regularity in 
the discharge of all their duties. The interest of a child in study 
can be maintained only by regular attendance. And in graded 
schools, where the large numbers assigned to each teacher require 
perfect classification, the inconstant scholar can make no satis- 
factory progress. If the inconstant scholar inflicted injury only 
on himself, this would be more tolerable and just. 

But repeated absences not only demoralize the absentee, they 
exert a pernicious influence over the whole school. If the teacher 
delays a class of fifty pupils for the benefit of a half-dozen stay- 
a-ways, she unjustly bestows on the few, a measure of time and at- 
tention which belongs to the many. The discipline of the school 
becomes more difficult, perhaps harsher. Since unruly pupils, 
when unemployed, become restless and impatient of restraint. 
Should the absentees be left in a lower grade, then the teachers and 
school authorities are berated because ‘‘my child was not promot- 
ed.” Membership in the public school imposes the same duties of 
prompt and regular attendance that are demanded at the office, 
store or shop. 

The child, when well, should be sent to school regularly and 
promptly ; he should be kept at home when sick, or whenever a wise 
parental judgment considers it proper. 

As the financial bearing of an irregular school attendance affects 
the pockets of some citizens who may not be troubled by the educa- 
tional effect, I will give in another part of this report,—since the 
annnual returns of the schools are not yet made up,—some statis- 
tics to show the expense which needless absence from school impos- 
es on the town. 

Lateness, Tardiness and absence are twin evils. Each produces 
the same idle and desultory habits. But, in nine cases out of ten, 
there is no excuse for lateness. To keep these marks for lateness 
within small numbers is largely in the power of the: teachers, and 
the excellent results obtained in many of our schools are due to 
their wise and persistent efforts. Under favorable circumstances, I 
know no more reliable index to the skill and personal power of the 
teacher, than the attendance in her school. I am pleased to report 


that the marks for lateness are fewer than last year. 
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“If the bell upon the Town House should be rung fifteen min- 
utes before the beginning of each session of school, thus establish- 
ing a uniform and known time, the cases of tardiness would be 
greatly lessened,” has been previously suggested. I would repeat 
the suggestion. 

Mr. Donahoe, the truant officer, has been prompt and faithful 
in the discharge of his duties. I do not know how he accomplishes 
So much in so little time and at so small anexpense. He has re- 
turned some sixty-five truants to schools, and investigated many 
more cases of absence. It would be a good investment for the 
town to employ Mr. Donahoe, or some equally efficient officer, du- 
ring one-half of each school-day, for several months of the year, es- 
pecially in April, September and December. The simple fact that 
an energetic officer is known to be on daily duty, always has a won- 
derful effect in checking truancies and unnecessary absence. The 
value of such services in the prevention of juvenile vice and crime, 
cannot be reckoned up in dollars and cents. 


SCHOOL CENSUS. 


A recent Legislature has enacted that the School Committee 
shall annually in the month of May, take the Names and aces of 
all persons between five and fifteen years of age, or cause them to 
be taken, belonging in any town or city on said first of May. 
The number of such persons, not the names, was formerly taken by 
the assessors. 

The school census should be taken with great care, since the 
amount of money received from the State, and the educational rank 
of the town, depend largely upon its correctness. Blanks similar 
to those used by the enumerator should be furnished the principal 
of each school for recording the names and ages of all scholars reg- 
istered in the schools on May first. A comparison of these two 
lists would show what children were not connected with the schools. 
The cases of all permanent absentees could be investigated. The 
experience of other towns has shown that a large amount of im- 
pending absence and truancy is prevented by this census. 


EVENING SCHOOL. 


The Evening school which was opened last year, was resumed 
this year in the same place and under the same teacher, Charles J. 
Thompson, Esq. Many came for a few of the first evenings to loaf, 
and spy out the land. Finding little time, from the strict discipline 
enforced, and from the studious habits of the majority of the pupils, 
for the ‘‘good time” they nightly seek in the street, they quietly 
dropped away. 

It was an encouraging sight to witness the earnest application 
of those who after a long day in the store or workshop gladly devot- 
ed three or four evenings each week to study and mental improve- 
ment. 


Our business men should encourage the attendance of their em- 
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ployes in this school. Having taught in an evening school for girls, 
I would suggest that an evening school exclusively for girls and 
young women, might be well attended. 

Mr. Thompson’s report is appended : 

The Evening school, for which the town appropriated the sum 
of five hundred dollars, was opened Noy. 10. About sixty-five pu- 
pils presented themselves. They were formed into two divisions ac- 
cording to their attainments and choice of studies, and attend school 
on alternate evenings. Book-keeping—principally simple accounts 
—arithmetic, the writing of the common forms of business papers, 
and spelling, are taught in one division. Reading, writing, spel- 
ling and arithmetic are the studies in the other division. Except 
in reading and spelling, the class system is littleused. On account 
of the unequal capacity of pupils, the difference in opportunity for 
study, and of acquirements, it is not easy to arrange them in clas- 
ses. Pupils in book-keeping and arithmetic, put all their work on 
paper. This is examined by the teacher, corrected, criticised and 
made the subject of explanation or examination as to principles. 
The aim is to get pupils to think for themselvyes—to find out by their 
own work, rather than to be taught by explanations by the teacher. 
The teacher strives to set forth and make familiar, principles that can 
be applied to the solution of many questions, rather than to teach 
mere methods for the solving of special cases. Rules and methods 
are easily forgotten; buta principle understood and enforced by 
practice, becomes a part of one’s permanent knowledge, and the 
foundation upon which to form rules as they are wanted. 

All the pupils are occupied through the day in some labor. 
None attend the day schools. Most of them attend of their own 
accord, with a strong desire to extend their knowledge of those 
things that shall qualify them for the duties of manhood. Such 
pupils require only that a teacher shall guide, and occasionally 
assist in, their work. They make the most of the few hours in each 
week they have for study. 

The number of pupils has declined from 65, the largest num- 
ber, to forty odd. Some have left town ; some left the school 
because they did not find it the place of amusement they expected 
it to be; and some because the distance they came was too great 
for constant attendance. The average attendance of each division 
has been from twenty to twenty-eight each evening. Almost all 
that manifested any interest in study at the beginning of the school 
are still attending. The ages of pupils vary from 14 to 24 years. 
The average age is about 17 years. 

The fact that fifty young men gladly avail themselves of this 
opportunity to qualify themselves to perform the duties of good 
citizens in an intelligent manner, by giving three, or more, evenings 
of each week to study, after the day’s toil, is a sufficient answer to 
any question as to the wisdom of maintaining such a school. Many 
of the youth have been unable to attend the common schools, except 
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at short times with long intervals between; others have neglected, 
through parents’ injudicious indulgence, privileges they might have 
improved, and now see what they have lost, and are anxious to 
make up, to some extent, the loss. Such a school as this meets 
their needs, 

It is a matter of regret that many more do not attend the 
school. There are many who need its instruction that might attend 
as well as those who do. . There should be twice as many in the 
school as there have been. The teacher has induced a few to attend 
who would not have done so, but for his influence. People might 
do much good to the town by influencing young men to attend this 
school, who, without some outside influence, will not attend. 

There are plenty young men on the street every night, imbib- 
ing ideas and influences that do not tend to make them good citi- 
zens, to fill a school room and furnish ample employment to an able 
teacher. Ifa part of them could be brought into the evening school, 
would not the result pay well for the small investment needed? Cit- 
izens wishing well for the future of our town, will do well by doing 
what they can to procure a full attendance at the evening school 
another season. 

HIGH SCHOOL. 


The higher institutions of learning have in all ages and in all 
countries been the source of popular education. ‘‘The influence 
of one grade of school upon another is mainly from above down- 
ward.” Wegraat that only asmall proportion of our pupils will ever 
reach the High School. Few persons know how great an effort 
is requisite to arouse the ambition of average pupils. But the very 
existence of an educational institution above them, whose doors 
stand wide open to admit all who are fit for entrance, may fire their 
hearts with enthusiastic hopes and earnest endeavor. The High 
School does not limit its advantages to race, sect, or station. Many 
a young man and young woman who now adorns the professional and 
business walks of life, would have heen debarred the higher educa- 
tion, but for the wisdom of the fathers of this Commonwealth, who, 
two hundred and thirty years ago, planted in toil and trial the germ 
of the High School of to-day. Itisthe training ground for our 
teachers. Of the forty-three teachers now employed by your 
Board thirty-five are graduates of the High School. But it is 
unnecessary to expand these thoughts, as the important work and 
far-reaching influences of this school are finely appreciated by this 
community. The large classes admitted in the last two years have 
crowded the study rooms far more than a due regard for the health 
and comfort of the pupils should long endure. Itis not expected 
that a numerous class will be admitted next June, but the classes 
must be large in the two next succeeding years. An enlargement 
of the High School building sufficient to meet the probable de- 
mands for the next ten years, can be effected at a comparatively 
small expense. 
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In my visits to the High School, I have always found the teach- 
ers and pupils engrossed in the duties of the hour. The rare devo- 
tion of the teachers to the work of instruction, must be crowned 
with success. In accordance with the idea expressed in the last re- 
port, it has been ordered by your Board that pupilsin this school 
who do not maintain an average of at least fifty-five per cent. in 
their respective classes, must review their studies in the next lower 
grade. This standard was purposely made low. But, according 
to the reports of the teachers, the scholarship in the High School 
has improved greatly since even the above standard was adopted 
for promotion. Some statistics and extracts from Mr. Hale’s report 
are here recorded. 

‘‘The average daily attendance for the Spring term was 121, 
for the Fall, 145, and for the Winter, 132. The per cent. of at- 
tendance for the year, 95.4. Number neither late nor absent for 
Winter term: 45 boys and 37 girls. : 

The High School has always had a high reputation for attend- 
ance, and this year is no exception, though the per cent. appears 
less, owing to the full effect of the last two years’ mode of requir- - 
ing the report, which method required in such cases as that of Mas- 
ter Walsh of the last Senior class, who left on account of consump- 
tion, that he be counted a pupil of the school for 70 days after he 
had left, and that of two others, one for 714 days, and the other 
for 67 days after leaving school. Neither of the three were pres- 
ent for one day of the Spring term. ‘The state report for this year 
says: ‘‘Every pupil shall be considered as belonging to the school 
from the time of his first entrance to the day of his last attendance 
for the term.” 

Another point: The conditions of admission to college have 
within a few years past been so changed as to quantity and 
thoroughness, that the Head Master of the Boston Latin school felt 
it necessary to explain the requirements to the alumni of that in- 
stitution and the parents who send pupils. The class at the High 
school have needed and have had much care outside of session time, 
Miss Howard giving the class every school afternoon instruction in 
algebra, and the Principal correcting nearly every afternoon Greek 
or Latin sentences, which have been put upon the boards and which 
it was impossible to correct in session, and on Saturday giving in- 
struction in Homer. Though this is gratuitous, it is none the less 
essential to the recipients. The course could be arranged much 
better for those preparing for college. It now requires several 
things not needed and omits some that are essential.” 


The following was the order of exercises at the graduation last 
June: 
EQUCAHON 5 5 cise ce es cee renee siseene ste sess cATtNUT H. ball 
The Power of Habit.......sseeeeeeeceseesssee.Mary A. Gallen 
Progress in Mechanics.............-+.--+++:---.Fred. I. Bailey 
The Chinese Question......-....ee+eeec0+..William H. Murray 
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PEGOUS Gai canis «0's nels + ap oWicely'a stele > a's sonmita sce lensA. Devine 
Metamorphosis of Insects..........-...-.--.Charles W. Loomis 
PMG ie een erate cnet hs strcosss ce ess ties ce eJonnie &. Dale 
The Financial Question.............-........George W. Walker 
National Monuments...........2+s.+.c0s-~--- Thomas F. Kelly 
The Face an Index of the Mind..............Ella A. Withington 
Moral Example. .... 50.00 sescce--s-+ese0e+eCharles H. Pond 
cet KCUCUOY Mites mene ein te casa ers Cu JOT A Connolly 
Purpose Not Genius. .........+2..ceeeeeeeee+ +. Margaret Quinn 
PDURGNCR een ak a ean ees cs rs. hlorencer|. Goodspeed 
Our Foreign Trade. .+....s esses eeeeeeeeese eee Henry C, Egan 
Bightand Wrong -po odsccgis.20ac s+ se cees.22--.Nellic.L, Taylor 
UC GA OG is sts a ee Wicine co its site ac tins dale e ac. JOON Holmes 
Lafayette. ... sss sccccesccecceseeeees Clifford A. Whittemore 
POMDCUSALIO artieda« aalee eon cue ae emits: ose Lin, Moth 
SAY ane Vn ieee Siena sh as ike er eres al ONT A Connolly 
GRAMMAR SCHOOLS. 


The six Grammar schools, including one at North Purchase 
and another at Hopedale, are taught by seventeen teachers. With 
great pleasure I report the general good management and good 
scholarship manifest in these rooms. A decided advance has been 
made in the year now closing. The examination papers are, as a 
rule, superior to those of the previous year in general appearance, 
quickness of expression, and in their correct and comprehensive an- 
swers to more difficult questions. 

Ido not find that all the No. 2 Grammar schools were last 
year “‘organized into one class and one grade,” though they were, 
as arule, forced into the upper room by the crowded lower rooms 
and other causes. 

Hence it is not expected that nearly all of the pupils who were 
promoted to the Principals’ rooms last June, will be fitted for the 
High school. By another year, the lower classes will come up more 
evenly prepared for promotion ; and scholars of fair abilities and in- 
dustrious habits can enter the High school without any ‘thigh pres- 
arr after one year’s study in the rooms of your experienced prin- 
cipals. 

If the experience of this year shall show that the work assigned 
under the programme furnished you last year, cannot be well done 
in the first and second classes, then the course should be length- 
ened. 

The High School course of study, at least in its early stages, 
should be closely interwoven with that of the Grammar schools; 
between these two grades, no deep, dark gulf should be fixed, over 
which, upon a temporary and shaky bridge, the trembling candidate 
must grope his way. The Grammar school graduate who, as his 
teacher and record declare, has fairly performed the work of the 
first class, and passed creditable examinations upon the same, 
should easily enter the High school. 
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To fit pupils for the High School is not the main purpose of the 
Grammar School. Its grandest work should be to give its pupils 
the elements of a sound, practical education. Those pupils who 
fail to complete a Grammar School course, solely because they do 
not purpose to enter the High School, deprive themselves of a 
grand opportunity. Ido not assert that weakness and defects are 
not found in the instruction and management of some of the Gram- 
mar School rooms. None have a sharper eye for these things than 
your experienced Principals. The conferences between them and 
your Superintendent have been frequent and pleasant, yet some- 
times discouraging. ‘The principal hindrances to the highest stand- 
ing of these schools are: the low standard of former years for the 
admission of scholars from the Primary schools; the advancement 
from class to class of pupils who are not fitted for promotion; the 
irregular attendance of many pupils; the crowding of 64 pupils in- 
to a single room, when, in my judgment, 50 should be the maximum 
number for any Grammar class, and 45 would be better; the rigid- 
ity of the classification ; and the long interval of time between the 
classes ; an almost total want of early training in ‘‘language,” or 
in the oral and written expression of thoughts, such as may now be 
witnessed in the best Primary schools of the State; and, perhaps 
in rare instances, a want of power, preparation and interest for the 
work of teaching. 

My limits will not admit of discussing the question, but for 
years I have favored a more flexible system of classification than 
prevails in the Grammar schools of most New England towns and 
cities. The promotions from class to class, should be made as of- 
ten as twice each year; in St. Louis, they are made once a term. 
Says Supt. Harris: ‘‘The pupils that learn readily, are allowed to 
move forward as fast as their abilities permit. The slower ones are 
not allowed to keep back the more fortunate ones. By the old 
method, all those delayed through sickness, poverty, or inactive 
temperaments, either fall back a whole year (as they do in Milford), 
or else, in a vain endeavor to make up their deficiency, overwork 
themselves, or get discouraged. Large classes of young pupils can 
not be kept together, even for one year, without loss to those who are 
held back, and injury to those who are unduly hurried.” Dr. Harris 
also asserts that ‘‘the success of the St. Louis system has exceeded 
my most sanguine expectations.” 

I would urge your Board to examine the workings of the semi- 
annual system of promotion in the town of Waltham, which has a 
large manufacturing population, and adopt it in the rHrEE lower 
Grammar classes. 

One or two subjects which are closely connected with the Pri- 
mary schools, will be reported under that head, to avoid repetition. 


PRIMARY SCHOOLS. 


All educators declare that the earlier years of school life are 
most important for the mental and physical development of the 
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child. Improper habits of thought, expression and study, neglect 
or abuse of moral and physical culture, can never be overcome en- 
tirely. 
**Scratch the green rind of a sapling. or wantonly twist it in the soil, 
The scarred and crooked oak will tell of thee for centuries to come.” 

The subject of primary education is now the study of the 
ablest thinkers in Europe and in America. The Primary schools 
demand the best instruction and the most careful supervision ; to 
them I have given more time and thought than any other grade. 
Your primary teachers have, as a class, shown a great desire to ac- 
quaint themselves with the most natural, and therefore the most 
successful, methods of management and instruction. Conscious 
that they do not ‘‘know all there is to be known about teaching,” 
they seek and kindly receive criticisms and suggestions; more than 
this, they permanently embody them in their daily school work. 

The desire for knowledge is one of the strongest emotions in 
the child’s nature. Itis as natural for children to learn as it is to 
breathe. ‘‘A child learns more in the first seven years of its life 
than it ever afterward can learn,” was the remark of Hegel. 

The spirit in which the school is managed and the personal re- 
lations of the teacher with the pupils, are important factors in the 
product of intellectual activity. The mind can not do its perfect 
work under the influence of diffidence, fear or galling repression. 
The teacher should first gain the confidence of the children and in- 
terest them in herself and their temporary home. Let the first les- 
sons in school be presented in a varied and attractive manner, and 
the child will manifest the same intense interest, curiosity and ‘‘ga- 
cred thirst” for knowledge, which, though the rule in the household, 
has been the exception with school rooms. Every good and noble 
element in the training of a child within a well-ordered home, 
should be reproduced, as far as may be, in the instructions and rec- 
reations of a primary school. The children who are blessed with such 
training—physical, intellectual and moral—in the household, are 
blighted by its absence from the school room. Those who unfortu- 
nately have never known it in thoughtless and wretched homes, 
thrive most vigorously when the unwonted sunshine of . watchful 
care and wisdom is shed lovingly upon them in the Primary school. 
The teacher who gives her youthful charges free swing for observa- 
tion, perception, experiment and questioning, will be hourly aston- 
ished at the number and freshness of their ideas; these, it is the 
royal province of the true teacher to bring into proper relation, to 
teach her pupils to embody in clear thought and in simple but cor- 
rect language, but not to reason upon. 

The faculties of perception, memory and imagination are early 
developed ; the reasoning powers ripen later. Therefore the child 
should, first of all, be carefully trained to a harmonious exercise of 
the senses. Tangible and visible objects impress the young pupil 
more strongly than audible illustrations. From these he derives 
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his simple ideas. The object of thought, or its most fitting repre- 
sentative, should always be in the presence of the child before he is 
called upon to express its name, quality or acts. Hence the Pri- 
mary schools should be liberally supplied with familiar things, mod- 
els. pictures, charts, slates, numeral blocks, counting tables and 
spacious blackboards. These will supply ample material for that 
instruction which must be largely objective and oral during the first 
four or five years of school life. In all grades, but especially in the 
primary, the text-book should be the servant of the teacher, not the 
master. 

It is due the progressive teachers in your Primary schools that 
I should report a great improvement in the reading, writing, and in 
oral and written expression of thought. : 

Children can learn to write more readily than they can print. 
I have seen the writing of many a little primer scholar which re- 
flected credit on both teacher and pupil. In many of the classes, the 
children commence to write in the Fall term. 

Language Teaching. We learn to do things by doing them. 
The pupil must learn the correct use of language by using it, just as 
he learns to talk by talking, to walk, by walking, to sew, by sew- 
ing. Now the use of the script hand enables us to introduce sen- 
tence-writing, which includes original and dictated work, into the 
lowest primaries. 

Starting with the little sentence of two or three words, and 
receiving an incidental direction for the use of a capital, and another 
for a period, as the child ascends the Primary and Grammar grades 
he, by the constant daily practice of expressing his thoughts, learns 
to apply the few simple principles which control the changes and in- 
flections of the leading parts of speech, and which govern the posi- 
tion of capitals, and the more common marks of punctuation. Care- 
fully guided, he soon acquires facility in weaving his own thoughts 
into correct and more extended English sentences. When he grap- 
ples with the technicalities of grammar as taught in the upper clas= 
ses, he finds that what he meets as a science he has been applying as 
an art, all through his course; so with broader views and increased 
zest, he enlarges his field of thought and expression. The hours 
spent upon the examination papers of the Grammar schools clearly 
show that while an improvement is making in this work, the effect 
of pulling the language to pieces and never attempting its recon- 
struction, still lingers, even if the practice is unknown. Many pu- 
pils do not seem to have the power to construct three correct and 
connected sentences which shall clearly express in their own 
language some truth or occurrences with which they are perfectly fa- 
miliar. A constant, thoughtful training of the primary children in 
oral and written expression of thought and action, is a fundamen- 
tal necessity. 

A Milford school report made ten years ago says: ‘In due 
time we hope to have our children enter the Grammar school, with 
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a full knowledge of the principles of simple numbers and great 
readiness of calculation, thus saving a year or more of school time ; 
and this in perfect harmony with the laws of health and mind.” I 
also hope for this ‘‘consummation devoutly to be wished.” Concrete 
arithmetical questions of a simple and practical character, have 
been introduced in all the grades. A little of this work was done 
with the younger classes, but it was mainly deferred to the Gram- 
mar grades. ‘his inverted the true order of nature. The child 
always works from the known to the unknown, from the concrete to 
the abstract. Drill in abstract numbers should form a very small 
part, possibly none at all, of the first year’s work in the primary 
school. The teacher should not pass beyond the numbers, 9 or 12. 

In all classes, especially in the higher, promptness and accu- 
racy in the fundamental combinations and processes must be se- 
cured. More work in number was attempted last year in some of 
the primaries than could be well done. A few of the first classes 
took up both short and long division. I lessened the work, and 
shall expect good results in notation, numeration, addition, subtrac- 
tion, and in the various cases of multiplication. A text book is 
needed in this class. The teachers should be held responsible for 
the attainments of the children in certain designated topics ; then the 
ie schools should continue the work, and not spend most of 
Se a going over with a text book, what the Primary teachers 

READING. 


I was surprised to find that the word, or sentence, method of 
teaching reading was not in use in all your Primary schools. The 
old method of teaching reading was discarded in New Bedford in 
1866. Ihave not tolerated its use for several years. Some of 
your teachers long ago abandoned it. | 
_ . Firmly convinced that the sentence method of teaching read- 
ing was most natural and profitable for the pupils, I have insisted 
upon its general use. But this is only one of the helps to good 
reading. First of all, the child must be taught to recognize the 
word, as the symbol of an idea or thought, which has been, if pos- 
sible, drawn from his own mind. After a very few words have 
been mastered, and can be called at sight as readily as can the 
name of the pet bird, cat or dog of the home, the reading may be- 
gin. No, it must be preceded by a lively conversation with the 
pupils, not a talk to them. Knowledge is imparted so skilfully as 
to excite in the children the most eager curiosity and interest in 
what the board—all the work for thé first few weeks is done at the 
board—or ‘‘the book says.” The reading should then begin, and 
be made by the wise teacher, through explanations and questions 
a continuation of the conversation which preceded it. The child- 
ren will read naturally—the old-time Primary school hitch and 
drawl, and drawl and hitch will not appear. 

They read well because they understand what they read, and 
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never being allowed to read a single word which they do not know, 
or a sentence which they do not understand, they read with wonder- 
ful interest and expression. 

The reading lesson should be preceded with much written work 
on the blackboard and slate by teacher and pupil,—thus forming a 
blended exercise in mental development, oral and written expres- 
sion, spelling, writing and English composition. The essential fea- 
tures of this method are well illustrated in some of your lower Pri- 
mary grades, and should be found in all the Primary classes. 

This is the German-Cleveland-Dayton-Quincy-common-sense 
system. In the last-mentioned place, poor reading is almost un- 
known, and the writing even of the primer grades is excellent. 

Three favorable conditions are essential to the complete success 
of this system: lst, energetic, progressive, experienced teachers ; 
2d, small and carefully graded classes with only 25 to 45 pupils in 
a room, under the care of veteran teachers who are aided by ‘‘pupil” 
teachers ; 3d, an abundant supply of nicely graded reading which is 
adapted to the mental development of a given class. Under the 
system which has generally prevailed, two ltttle books—a primer 
and a second reader—have been kept before the children’s eyes for 
two or three years. I have had children read, or rather recite, to 
me very glibly, what the teachers declared they had never read, from 
the book held before their eyes or behind their backs. The whole 
book had been learned by heart, likely enough before a word of it 
was read in the class. 

Teachers hoping to escape such a miserable waste of time and 
such mental stagnation, have placed their pupils in higher books. 
Instead of this unwise course, the primer classes should read five or 
six books of the primer grade and the second and third reader clas- 
ses should have an equally abundant supply. These books can be 
read in less time than is now spent in droning over a single book in 
each grade. The plan is not very expensive, as the books can be 
purchased for towns at greatly reduced rates, and the corresponding 
classes in the different schools can exchange books with each other. 
It may not be amiss to state that I have tested the plan at my own 
expense in some of your Primary classes. 

If your Board could see as I have seen, the delight with which 
new books are seized by pupils and teachers, the eagerness with 
which the thoughts are grasped, and the impulse which is thus giv- 
en to a class, you would decide that in no other direction will the 
investment of forty or fifty dollars a term, bring so prompt and 
large educational returns. 

When I entered your primary schools, last Fall, I felt that the 
tremendous pressure of numbers in the lower grades formed an al- 
most insuperable obstacle to the right training of the little ones. I 
often found from 60 to 75 pupils in daily attendance at several pri- 
mary rooms. ‘The registered number ranged from 70 to 90 pupils. 
Common-sense, as well us the science of teaching, declares that the 
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true teacher is known by the thoughtfulness and care with which. 


she regards the varied needs of her pupils, and the fidelity and suc- 
cess with which she fosters personal characteristics and individualiz- 
es her Instructions. Such care and such teaching is especially im- 
portant with young children. How isa teacher to individualize, 
when from 60 to 80 little restless spirits, in more restless bodies, are 
all ‘to be controlled, guided, occupied and taught by herself alone? 
Individualize? The thing is impossible. It is cruel to ask it: itis 
foolish to expect it.” 

A superior teacher can do admirable general work with 50 or 
60 scholars, nicely graded. But our schools are not nicely graded, 
and superior teachers do not abound. Under: unfavorable condi- 
tions, it is a wonder that so many teachers accomplish so’ much in 
the lower grades. Is it surprising that a few, having no innate fit- 
ness, or acquired love, for their calling, should fail under the over- 
whelming load of distasteful daily duty? 


PUPIL TEACHERS. 


; I would recommend that the Chairman of your Board, the 
Principal of the High School and the Superintendent, be empowered 
to select from the recent graduates of the High School, and from 
the Senior class, after Christmas of each year, thoughtful young 
women who wish to become teachers and who will spend some days 
of each month, without pay, in schools designated by the Superin- 
tendent for observing the methods of government and instruction, 
and also in teaching under the guidance of experienced teachers. 
In this way our overworked Primary teachers could receive much 
needed assistance, while the young women would be learning the 
work of the schools. This plan would strike from the list of appli- 
cants for teachers’ places many who, soon feeling their want of 
fitness for the profession, would seek some other equally honorable 
field of usefulness. That all cannot succeed in the same line, in- 
volves no disgrace. It would be my desire to meet the pupil teach- 
ers once or twice each week, to hear their reports, and discuss with 
them the theory and art of teaching. 


EXPERIENCED TEACHERS. 2 


The primary schools of the State have, until recently, been the 
chosen field for the untrained teacher. After she had acquired some 
skill in management and shown considerable aptitude for teaching, 
she was transferred to a Grammar school and given a higher salary. 
Then the fifty or seventy-five little innocents anxiously awaited the 
coming of a new experimenter. One would think this plan had been 
expressly devised to waste the public money and stultify the chil- 
dren. Away with the wasteful and cruel notion that anybody can 
teach these little ones ! 

A mature and cultivated understanding, a fertile imagination, 
a wealth of resources, a kindly appreciation of the feeblest efforts of 
her little charges, a tender sympathy in their wants and trials, a de- 
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voted, untiring industry—in a word, all that is strong, refined, noble 
and true in woman, must combine in the successful teacher of the 
formerly despised primary school. 

Therefore I would most respectfully urge your Board in future 
appointments of teachers that inexperienced persons should not be 
allotted to the lower Primary grades, but that the ‘‘lambs of the 
flock” should be intrusted to teachers of winning ways and success- 
ful experience. Under this plan, the best schools in Scotland and 
Prussia are conducted ; under this plan, the most successful church 
schools of the followers of Loyola were founded in the sixteenth and 
seventeenth centuries. California, whose schools, like its people, 
are cosmopolitan and combine the best educational products of the 
civilized world, provides by law, that ‘‘ beginners shall be taught 
for the first two years by teachers who have had at least four years 
experience, and such teachers shall rank in point of salary with 
those of the first (the highest Grammar) grade.” 

Superintendent Parker, whose five years of autocratical, active 
and wise supervision have made his three lower grades exception- 
ally excellent, has insisted upon these conditions: that the schools 
should be nicely graded; that only a few pupils—from 30 to 44 are 
found in his rooms—should be assigned to each teacher; that the 
best teachers of the town should have the lowest primaries, and re- 
ceive the highest salaries. 

The city of Boston, by a report made within the last month, 
has entered upon the ‘‘new departure.” Under adverse circumstan- 
ces, your teachers also have set forth. Some of your younger teach- 
ers are showing rare powers of management. During the last year 
or two they have been rapidly becoming ‘‘good teachers.” 

Many a competent teacher has been unwilling to take, or re- 
main in, a primary class, because of the false notion that her pro- 
fessional rank must of necessity correspond with the grade in which 
she is found. The scale of teachers’ salaries has often been 
adjusted to the equally false notion that ‘‘ anybody can keep a 
Primary school.” 

I would recommend that the salary of approved principals of 
Primary schools shall be the same as Grammar school assistants, 
and that the salaries of both these classes of teachers shall be 
based on experience and success in teaching. Under this rule some 
Grammar school teachers willingly would do better work in the 
Primary grades, and some primary teachers would do better work 
in the Grammar grades. 

Some persons can never become teachers, I have seen them 
tried year after year, under changed and favoring circumstances. 
But the failure was annually more pitiful. We ‘‘ change the place 
but keep the pain.” No unjust criticism should be heaped upon 
school authorities who, after years of trial, will not retain or em- 
ploy incompetent teachers. Our schools should be conducted like 
all other departments of town affairs, on sound and just business 
principles. 
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DISTRICT SCHOOLS. 


Six of your schools are composed of Primary and Grammar 
classes, and can be appropriately called ‘‘Mixed Schools.” Two 
others, the Fountain street and North Purchase Primaries, contain 
all the Primary classes and the Fourth Grammar grade. These 
schools should not be so closely graded as the central schools. 
Classes should be consolidated only when it is profitable. The 
scholars should be spurred to emulation, and to progress, regard- 
less of class lines. Permanent teachers and thorough instruction 
are the essential things for the Mixed schools. These schools dif- 
fer widely in attainments and merit. The two which rank highest 
have had for years the same _ teachers. Frequent short visits to 
these schools have seemed to incite and encourage both teachers 
and pupils. When pupils can be placed in good schools at no 
great distance from home and carried to them, or paid for going 
and even then saving money for the town, should time, money and 
brains be squandered in maintaining small ungraded schools? 


_COUNTY TRUANT SCHOOL. 
The town of Millbury desires to unite with Milford and other 


“y : ablish; ; = ee 
ee establishing a ‘Truant School,” under the following law 


_ When three or more cities or towns in any county shall so re- 
quire, the County Commissioners shall establish at convenient places 
therein, other than the jail or house of correction, at the expeuse of 
the county, truant schools for the confinement, discipline and instruc- 
tion of minor children convicted under the provisions of this act, and 
shall make suitable provisions for the government and control of said 
school, and for appointment of proper teachers and officers thereof.” 

In my opinion it is not best to aid in establishing this school, at 
present, but to open in Milford . 


AN UNGRADED SCHOOL. 


___ Allour large graded schools contain many pupils who cannot, or 
will not, muke the best nse of their time in their respective classes. 
By sickness, by work, by parental carelessness, or cupidity, and 
from stern necessity, they lose. whole months, and even terms, of 
schooling. They are in advance of one grade, but far below the 
next higher. These pupils drag along during two or three years, in 
the same grade and in the same studies. Many of them are eager 
to learn; others are shirks and truants, and include four-fifths “of 
the ‘‘troublesome” elementin our schools. I believe in the system 
of graded schools for six boys out of every seven. What shall we 
do for the seventh boy? I would place him in an ungraded school 
and ‘‘work him to the extent of his ability.” Such a school should 
be entirely distinct from our other schools. It should be taucht by 
teachers of unquestioned power and success, so that the suspicion 
of being inferior in any degree to the best of our Grammar schuols, 
should never attach to it. Such a school would fully relieve the 


other schools, and, perhaps, enable you to dispense with some oth- 
er school in the Winter. 
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HEATING, VENTILATION AND HEALTH. 


The present methods of heating many school buildings are 
very inadequate, expensive and unhealthy. The last place to 
gave money is in the purchase of cheap stoves for a small school- 
room in which from forty-five to seventy-five children are packed. 
Good modern stoves will pay for themselves in two or three years. 
The Magee stove recently placed in a South Grammar room, burns 
only about half as much coal as its next neighbor. The High 
School is now heated by an excellent furnace. 

I have often found school rooms ‘‘ as cold as a barn.” Some- 
times the heating apparatus was at fault; at others, the janitor had 
failed to notice the temperature of the room. Thermometers are 
placed in every school room, and should be often consulted, as I 
have found teachers serenely seated near a stove with the heat 
completely deadened, when the thermometer, in not the coldest 
part of the room, indicated only 50 degrees. 

I do not know of a single school room which has any effect- 
ive means for ventilation, other than the windows and doors, which, 
in the Summer months, may safely supply pure air. But in the 
study hours of Winter, these doors and windows must be closed. 
They should be opened, except in the severest storms and weather, 
at recess and during the short physical exercises and march- 
ings which should occur four or five times daily in the Primary and 
lower Grammar grades. The insufficient heating apparatus of 
some schools compels closed windows and doors at all times. If 
the windows are opened more than a finger’s width, active currents 
may beat down upon the heads and necks of the children. Many 
complaints have recently been made about this injudicious practice. 
We shall never know how much the unequally warmed, improperly 
ventilated and crowded school rooms have affected the rise and 
spread of disease. The past cannot be recalled; the future can be 
guarded at some points. 

CHANGES IN TEXT BOOKS. 


When the Fall term opened, I found that my predecessor had 
arranged to introduce the Intermediate Reader into the 3d Gram- 
mar classes instead of the Fifth Reader, and to place the Language 
Primer in the 4th Grade instead of the Language Lessons. Your 
Committee were also considering the Writing Book and Spelling 
questions. In October, you introduced a less costly but more com- 
prehensive system of writing; in January, you selected the Frank- 
lin Speller. As none of these changes were at my instance, I can 
say they were wisely made. I am always slow to change a text- 
book; but I must report that the disuse of a good, well-graded Spel- 
ler in your schools was attended with grave evils, to remedy which 
required too much of the ablest teachers’ time and thought. Iam 
old-fashioned enough to believe that one good, printed spelling 
ead properly used, is better than thirty which have been hurriedly 
sean or extemporized by as many different teachers, 
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DISCIPLINE, 


Without established ord i i 
ow er neither literary nor mor 
Saas in the school room. Teachers ae co cea 
certain Rameusene Good order has been secured generall % 
a se vi without harshness and severity. In only a ee in- 
4 ar : oa cree Ses it necessary to resort to the extreme 
rity. To govern wisely a class of b gi 
many of whom are home-rulers, will tin see hat 
rul test to the utmost th \ 
powers of body and mind, will dema i eared 
nd amultitude of moti 
means, the last of which is corporal i Seishin 
hment. Th ; 
who have gone through a ea Guaee: Sea 
year without corporal ish 5 
the rare faculty of leadin ‘chi HawIineCoRe tenes 
children to prompt and willi i 
wore al aa aoe g I pt and willing obedience. 
y wish this number might i Laie 
cludes the whole corps of tea esl Hae reUERE eee 
chers, and while I beli th 
corporal punishment should dimini Pua niveRT 
sh as the schools impr 
ree pomeedee that frequent occasions now present eee 
and persistent transgressors of school i 
ares sacha should receive summary treatment. jane 
pe Sea pees arorcan under the existing management of the 
ate, to say there shall be n i 
ment in the schools. But I would di aaa eaten 
- J iscountenance it in every - 
sible way. Teachers will be required to record all cases of esol 


date ofthe ra fiction. gree of the offence, and with the degree and 


e satan Se ieee almost entirely destitute. 
The Primary Bees soe ee chool needs reference books. 
( ave counting tables, color block 
material for object teaching, and ruled it See ete 
lates for writing. S 
these things the children will b y. Th Seen ay aoraees 

é uy. The law contemplat 
Doren of the school fund received from the State shall eee 
ed in apparatus and other illustrative material. pies 


Parental Help.—It is n i 
: ot enough to build school hous 
g es 
Hn oak aan and to freely supply them with all Ie 
ances ; there should be great co- ti 
between parents and teach . Han a Gee 
g achers. Home discipline and visi 
school-room will remove many mi ai Faas eicion 
y misunderstandings, and incit i 
and teacher alike to more ardent 3 een Gaon 
efforts. Your teachers h 
desired to inform parents b Bie Matec 
y letter, or personal visits, about 
ees sel tee ig bad deportment of the children; this eae 
cores of instances. The scholars will als : 
De g also have reports 
calry home, one for the Winter, and three or four for the 
pring, or closing term. 
; baie of Teachers. Numerous resignations and transfers of 
eachers occurred in the Summer, of which I have no record. Du- 
ese Fall term, the teacher of the Deerbrook school, Miss Flora 
a a resigned, and Miss Eva Cook was assigned to the 
school. This is the only new appointment since September. 
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Extent of Education. Statistics show that nearly fifty per cent. 
of the children finish their school life during the first six years of 
the course; that is, they rarely pass beyond the Fourth Grammar 
class.. The time is brief, the work urgent for these. If they leave 
our schools without even the poor ability to read, write and 
cipher, without instruction in good manners, ‘swithout an awaken- 
ed and more sensitive moral sense,” we have failed in our duty to 
them. Therefore, each year’s work in the Grammar and in the 
High schools should be so planned that the pupil, at whatever stage 
in his studies he may leave his school, shall have secured that 
amount of knowledge and training which will enable him to supple- 
ment the rudiments of an education by knowledge subsequently ac- 
quired, and best qualify him for his present work in life. 


School Economy. Having good schools, we should aim to 
make them better. If there are defects in our schools, it is not be- 
cause the schools of ‘‘the olden time” are better than the new, but 
because the schools of to-day are not good enough for the present. 
To maintain the fair standing which our schools occupy, requires & 
large annual outlay of money. The strength of a nation, and its 
increase in material wealth and prosperity, depend largely on the 
character and scope of its public schools. Then let contributions 
to their support and wider usefulness, continue to be just and gen- 
erous. 

Personal. It was my desire to spend all the school hours in the 
schools, but the daily and hourly calls upon my time from a variety 
of matters outside of the school room but connected therewith, have 
prevented; yet all available time has been passed there. I may 
seem to have criticised freely, but not to destroy ; for no other per- 
son has had better evidence of the grand work of re-organization 
and reform which has been going on in your schools during the re- 
cent years. I have given you my candid opinions of present wants 
and future needs. 


Moral Training.—Knowledge alone will not induce industrious 
habits and virtuous principles. ‘To inspire our children with the 
love of truth, honesty. purity and all that inheres in real morality 
or vital religion, is a parental duty. Parents end teachers must 
combine physical, intellectual and moral training. But by what 
means the intellectual work of the schools shall be so permeated 
with moral training as to influence most stronlgy the conduct of 
life, remains the question of the hour. 


In closing this report, I must express gratitude for my hearty 
reception by the teachers of Milford, and delight for the freedom 
and frequency with which they have consulted with me, and for the 
general readiness and earnestness with which they have sought to 
carry out my suggestions. 

Thoroughly appreciating the full confidence and support with 
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which you, gentlemen of the Committee, have honored me, I have 
devoted all my time, strength and study to the effort to perform 
faithfully the duties of this office. 

JOHN W. ALLARD, 


Superintendent of Schools. 
Milford, February 13, 1880. 


Note.—The usual statistics are printed on a separate slip of two pages 
and inserted in this report. 
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